Draw & Cash Flow Tracker
Use this tracker to manage how money moves through your construction project. Every dollar follows a path: work is completed, a pay application is submitted, you verify and approve, a draw request goes to your lender, and funds are released. Gaps in this chain create problems. Tracking it systematically prevents overpayment, catches variances early, and keeps your lender relationship smooth.
	Project Title: _______________
	Date: _______________



	Construction Loan Amount: $___
	Total Contract Value: $___
	Contingency: $___



Section 1: Schedule of Values
The Schedule of Values breaks your contract into measurable line items. Watch for front-loading — if early phases show higher percentages than the work warrants, your contractor is pulling cash forward at your expense.
	Line Item
	Contract Value
	% of Total
	This Period (% Complete)
	This Period ($)
	Previous Draws ($)
	Total Earned to Date ($)
	Balance Remaining ($)

	General Conditions
	$___
	___
	___
	$___
	$___
	$___
	$___

	Site Work
	$___
	___
	___
	$___
	$___
	$___
	$___

	Foundation
	$___
	___
	___
	$___
	$___
	$___
	$___

	Framing
	$___
	___
	___
	$___
	$___
	$___
	$___

	Roofing
	$___
	___
	___
	$___
	$___
	$___
	$___

	Exterior Cladding
	$___
	___
	___
	$___
	$___
	$___
	$___

	Windows & Doors
	$___
	___
	___
	$___
	$___
	$___
	$___

	Plumbing
	$___
	___
	___
	$___
	$___
	$___
	$___

	Electrical
	$___
	___
	___
	$___
	$___
	$___
	$___

	HVAC
	$___
	___
	___
	$___
	$___
	$___
	$___

	Insulation
	$___
	___
	___
	$___
	$___
	$___
	$___

	Drywall
	$___
	___
	___
	$___
	$___
	$___
	$___

	Interior Trim
	$___
	___
	___
	$___
	$___
	$___
	$___

	Cabinetry & Countertops
	$___
	___
	___
	$___
	$___
	$___
	$___

	Flooring
	$___
	___
	___
	$___
	$___
	$___
	$___

	Painting
	$___
	___
	___
	$___
	$___
	$___
	$___

	Tile & Stone
	$___
	___
	___
	$___
	$___
	$___
	$___

	Landscaping
	$___
	___
	___
	$___
	$___
	$___
	$___

	Allowances
	$___
	___
	___
	$___
	$___
	$___
	$___

	Contractor Fee
	$___
	___
	___
	$___
	$___
	$___
	$___

	Contingency
	$___
	___
	___
	$___
	$___
	$___
	$___

	TOTAL
	
	
	
	
	
	
	



Section 2: Pay Application Review Checklist
(Use for each draw cycle)
	Verification Item
	Verified (Y/N)
	Notes

	Site visit confirms work described is actually complete
	___
	

	Percentage complete claims are reasonable (not inflated)
	___
	

	Math is correct (extensions, totals)
	___
	

	Change orders reconciled and included appropriately
	___
	

	Stored materials verified on site and properly protected
	___
	

	Retainage calculated correctly (__% = $___)
	___
	

	Conditional lien waivers collected for this payment
	___
	

	Unconditional lien waivers collected for previous payment
	___
	

	No outstanding deficiency holds or disputed work
	___
	

	Draw amount aligns with lender requirements
	___
	



Approved draw amount this period: $___
Draw request submitted to lender on: ___
Funds received on: ___
Section 3: Burn Rate Dashboard
	Category
	Original Budget
	Approved Changes
	Revised Budget
	Spent to Date
	% Budget Used
	% Work Complete
	Projected Final
	Variance

	General Conditions
	___
	___
	___
	___
	___
	___
	___
	___

	Site Work
	___
	___
	___
	___
	___
	___
	___
	___

	Foundation
	___
	___
	___
	___
	___
	___
	___
	___

	Framing
	___
	___
	___
	___
	___
	___
	___
	___

	Roofing
	___
	___
	___
	___
	___
	___
	___
	___

	Exterior & Windows
	___
	___
	___
	___
	___
	___
	___
	___

	MEP Systems
	___
	___
	___
	___
	___
	___
	___
	___

	Interior & Finishes
	___
	___
	___
	___
	___
	___
	___
	___

	Allowances & Misc
	___
	___
	___
	___
	___
	___
	___
	___

	Contingency
	___
	___
	___
	___
	___
	___
	___
	___

	SUMMARY
	
	
	
	
	
	
	
	



Red Flag: If % of Budget Used exceeds % of Work Complete for any category, investigate immediately. This means you're spending faster than planned.
Section 4: Change Order Financial Summary
	CO #
	Date
	Description
	Cost Impact
	Schedule Impact
	Approved By
	Running Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Total approved change orders: $___
Original contract + changes = Current contract value: $___
Next Steps
Review this tracker monthly. Update the Schedule of Values after each pay cycle. Monitor the Burn Rate Dashboard against actual work progress. Escalate any variance to your contractor immediately.
